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Surgical Site Infections 
■ History for Perioperative Services 
 
■ NSQIP data as percentile for FY’11 
 
■ Describe the need for the Task Force 
Distribution of HAIs by Infection Type 















CREATION OF SURGICAL SITE INFECTION  








SSI Intraoperative Task Force 
 
 Members:  
 Staff RN 
 Surgical Technologist 
 Anesthesia – CRNA 
 Infection Control 
 Perioperative Leadership 
 Physician Champion 
 Membership representative of all four 
hospital ORs 
Task Force Goals 
 
 Implement clinical processes using 
Evidenced Based Best Practice that result 
in SSI rates at the tenth percentile or less 
 Develop a culture that understands that our 
SSI rate is a reflection of every employee 
and surgeon on staff 
 Implement a continuous improvement 
process to audit compliance in order to 
sustain SSI reduction 
 
Literature Search 
■ Guideline for Prevention of Surgical Site Infection.  
– Infection Control and Hospital Epidemiology, 
1999. 
■ The Impact of Healthcare Associated Infections in 
Pennsylvania 2010 
– June 2012 
■ Updated Recommendations for Control of Surgical 
Site Infections.  
– Annals of Surgery, June 2011. 
Additional References 
■ Guideline For Prevention Of Surgical Site 
Infection, 1999 
– Center for Disease Control (CDC) 
 
■ Perioperative Standards and Recommended 
Practices, 2012 
– Association of Perioperative Registered 
Nurses (AORN) 
Initial Fixes 
■ Environmental Cleaning – standardization between 
sites 
■ Antibiotic Prophylaxis – concurrent with Pre-op 
■ Chlorhexidine Gluconate body wipes (Sage CHG) 
– initiated for every surgical patient  
■ Traffic in the OR – ongoing awareness 
■ Removal of Extraneous Items in the OR 
– Lap tops 
– Backpacks/purses 
■ Surgical Attire – ongoing awareness 






Researched each topic for Task Force recommendations 
■ Delayed primary closure for all Class IV wounds 
■ Colon Rectal closing bundle – surgical steps for 
standardized best practice 
■ Process changes, compliance and monitoring for: 
– OR sterilization 
– OR environmental cleanliness 
– OR attire 
■ Create awareness and encourage participation of OR 
staff with establishment of NSQIP/SSI suggestion box 
■ Through collaborative effort with PA Patient Safety 
Authority (PAPSA), develop standardized 
pre/perioperative work for Bariatric pts.  
SSI TASK FORCE 
NONMEASURABLE GAINS 
■ Collaborative environment across 
disciplines 
■ Awareness of the purpose and 
presence of SSI TF  
■ Establishment of culture of nonpunitive 
communication 
■ Teamwork focused on patient safety 
and outcomes 
SSI Task Force 
Barriers to Future State 
 
 Culture- no one in history has ever washed a rental car. 
We need to develop an ownership for the surgical 
outcomes we are driving. Not every process change needs 
to come from a randomized trial. 
 
 Embrace Consumerism- bring our awareness and efforts 
to prevent SSIs’ to the attention of our patients; inform, 






■ Push present countermeasures to 
completion 
■ Surgical attire 
■ Forced air warming – additional 
research in progress 
Contact Information: 
Darlene.Hinkle @lvhn.org 
Jeanne_P.Luke@lvhn.org 
 
